
Appendix 2 

No Rating  Short name Vulnerability Trigger Consequence 
27 A2 * Shortfall in key 

income streams 
 
 
 
 
 
 
 
 

Recession and credit crunch 
causing long term lower interest 
rates. 
 
Depressed economy continues 
with lower demand for Building 
Control, MOT and Land Charges 
services. 
 
Reliance on major income 
generating contracts and ability to 
increase charges. 
 
 

Reduced 
economic 
confidence. 
 
Prolonged 
recession/loss 
of business 
 
 
Collapse of a 
contract 

• Council unable to meet budget requirements 
• Use of reserves 
• Staffing and service level reductions 

30 A2 * Reduction in 
Government 
Grant 

Figures for the second half of 
CSR not yet known, but likely to 
involve further reduction. 
 
With change to the funding 
based on local retention of NDR 
the Council will be more 
vulnerable to downturns in the 
local economy. 

Second half of 
CSR reduces 
funding. 
 
Large business 
or businesses 
cease trading. 

• Loss of revenue 
• Increase Council Tax 
• Reduction in number and level of services 
• Increase in charges 
 
 
 

34 B3 * Changes to 
Benefit system 

The government is undertaking a 
major reform of the welfare 
system this is likely to have 
serious impacts on the Council, 
benefit claimants and staff. 
 
The DWP are considering 
changes to fraud investigation 
which could see Council Fraud 
staff transferring to them. 

Welfare reform 
requiring 
substantial 
change to the 
calculation and 
administration of 
benefits. 

• Residents no longer able to afford current 
tenancies. 

• Possible transfer of staff to DWP. 
• Possible redundancies of staff. 
• Problems in recruiting lead to reduction in 

performance 
• Possible reduction in the authority’s 

capacity for dealing with fraud. 



No Rating  Short name Vulnerability Trigger Consequence 
9A C2 * Depot Manager That, due to the lack of an overall 

Depot Manager, an issue falls 
between the various service 
managers and is not adequately 
addressed. 

Accident or 
conflict between 
users. 
 

• Adverse impact on service delivery 
• Increased costs and legal implications 
• Council criticised 
• HSE investigation/prosecution 

35 C2 * Budget 
reductions 

The medium term financial 
strategy requires CSB 
reductions of £0.9m. 
Reductions of £450k are 
required in both 2013/14 and 
2014/15. 

Required net 
savings not 
achieved. 

• Greater use of reserves. 
• Higher level of saving in subsequent years. 

17 D2 * Significant 
amount of 
capital receipts 
spent on non 
revenue 
generating 
assets 

The authority is currently debt 
free, with the budget benefitting 
from capital receipts gained from 
sale of assets and interest income 
from investment.   
 

Authority spends 
a significant 
amount of 
capital receipts 
on non revenue 
generating 
assets. 
 

• Loss of interest 
• Loss of cover for contingencies 
• Financial strategy becomes untenable in the 

long term 
• Service reductions required 
• Large Council Tax increases required 
 

9B E2  Depot 
Accommodation 

That the Council is unable to 
provide appropriate and safe 
accommodation for all contracted 
depot users. 
 

Depot sites 
disposed of prior 
to replacement 
facilities being 
available. 
 

• Adverse impact on service delivery 
• Increased costs and legal implications 
• Council criticised 

32 C3 * Loss of On-
Street Civil 
Parking 
Enforcement 

Risk deleted – due to transfer to North Essex Parking Partnership. 

 


